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1. Purpose and Scope
1.1 Purpose

The purpose of the Disciplinary Code is to provide a fair, transparent and proportionate
process for addressing complaints and disciplinary matters within the British Foosball
Association (BFA).

The objectives of the disciplinary process are to:

protect players, referees and organisers

maintain fair competition

safeguard the reputation of the game

ensure concerns raised within the community are properly investigated

All disciplinary matters will be handled fairly. Individuals will be given a reasonable
opportunity to explain their position, decisions will be made without bias, and any action
taken will reflect the seriousness of the behaviour.

1.2 Scope
This code applies to:

BFA licence holders

participants in BFA-sanctioned events
affiliated clubs

tournament organisers and officials
members of BFA governing bodies

The BFA has disciplinary jurisdiction over conduct occurring:
at BFA-sanctioned events
in activities organised by affiliated clubs
in any circumstances where behaviour may reasonably affect the integrity or
reputation of the BFA or the game.

2. Disciplinary Panel

2.1 Establishment



The BFA shall maintain a Disciplinary Panel responsible for investigating disciplinary
matters. The Panel shall consist of several individuals appointed by the BFA Board who are
considered capable of conducting fair and independent investigations. The Panel's
membership should be reviewed by the BFA Board annually. Where possible, Panel
members should not be members of the BFA Board.

2.2 Panel Lead

The Disciplinary Panel shall have a Panel Lead responsible for:
receiving referrals of complaints

determining whether a matter requires investigation

appointing one or more Panel members to investigate a case
overseeing the preparation of investigation reports

The Panel does not normally sit as a full committee. Investigations may be conducted by one
or more Panel members depending on the nature of the case.

2.3 Independence and Confidentiality

Members of the Disciplinary Panel must act independently and fairly. Panel members must
treat all disciplinary matters confidentially and must not disclose information obtained during
an investigation except where necessary for the conduct of the disciplinary process.

2.4 Conflicts of Interest

Any individual involved in the disciplinary process must declare any conflict of interest. A
conflict of interest may arise where a person:

has a personal relationship with a party involved
belongs to the same club as a party involved

has previously been involved in the matter

may otherwise benefit from the outcome of the case

Where a conflict exists, that person must withdraw from the process and a replacement
investigator may be appointed.

3. Authority at Tournaments
Tournament organisers and referees are responsible for maintaining order and ensuring that
events are conducted safely and fairly. During an event, an organiser or referee may take

immediate action where necessary. This may include:

Warning. A player may be warned that their behaviour is inappropriate and must stop
immediately.



Tournament Expulsion. A player may be expelled from the tournament where behaviour is
unacceptable or where a warning has been ignored. Cases of expulsion from a tournament
must be reported to the BFA for further disciplinary consideration by the Disciplinary Panel.

4. Complaints
A complaint may be raised by anyone. Complaints may come from:

players

referees

tournament organisers

affiliated clubs

BFA Board directors

members of committees / working groups
volunteers

other individuals involved in the game
commercial partners and sponsors
venue representatives

members of the public

Concerns may be submitted by email or other written communication to the BFA Chair, the
BFA Board, or a designated disciplinary contact. The BFA Board may itself initiate a matter
to be investigated. All complaints received by the BFA will be referred to the Disciplinary
Panel Lead.

5. Investigation Process
5.1 Appointment of Investigator

The Panel Lead will determine whether the complaint, if substantiated, would amount to a
breach of the BFA Code of Conduct and whether there is sufficient basis to proceed. Where
the Panel Lead determines that a matter does indeed require investigation, one or more
Panel members will be appointed to conduct the investigation.

Where necessary to protect participants or the integrity of the game, the BFA Board may
impose interim measures including temporary suspension pending the outcome of an
investigation.

5.2 Gathering Evidence

Investigators may gather evidence including:
written statements from individuals involved
statements from witnesses

reports from referees or organisers
relevant documentation, photographs or recordings

All parties involved will be given a reasonable opportunity to provide their account of events.



5.3 Investigation Report

At the conclusion of the investigation, the investigator(s) will prepare a report which may
include:

a summary of the complaint

a summary of the evidence gathered

findings of fact (made on the balance of probabilities)

a recommendation regarding possible disciplinary action

The report will be submitted to the BFA Board for consideration.
6. Disciplinary Decisions

The BFA Board is responsible for making disciplinary decisions following receipt of the
investigation report. The Board will consider the findings and determine whether disciplinary
action is appropriate. Any Board member with a conflict of interest must not participate in the
decision. All members of the board are expected to vote when disciplinary cases are being
considered.

6.1 Types of Sanction

Where misconduct is established, the BFA Board may impose one or more of the following
sanctions, including but not limited to:

Warning Letter / Probation. A formal written warning regarding behaviour.
Suspension. Suspension from participation in BFA-sanctioned events until a specified
date.

e [ifetime Ban. Permanent exclusion from participation in BFA-sanctioned events.

The BFA Board will refer to theHSHs-Biseiptinrary-Coede Appendix A as a point of reference
when deciding the appropriate sanction.

Sanctions will normally take effect immediately unless otherwise stated.

6.2 General Misconduct

Disciplinary action may be taken where behaviour is considered abusive, threatening,
dishonest, discriminatory, or otherwise damaging to the integrity or reputation of the game or
the BFA.

7. Appeals

An individual subject to disciplinary action may appeal the decision. Appeals must be
submitted within 14 days of notification of the decision. Appeals will be reviewed by a

BFA-appointed individual or panel independent of the original investigation and decision
making process. The purpose of the appeal is to consider whether:



e the disciplinary process was conducted fairly
e the decision reached was reasonable in the circumstances

The appeal reviewer may uphold the original decision, or refer the matter back to the BFA
Board for reconsideration together with any findings or recommendations. Following
reconsideration, the decision of the BFA Board shall be final.

8. Confidentiality
The disciplinary process itself is confidential. Outcomes will be communicated first to:

e the individuals directly involved
e relevant organisers or clubs where necessary to enforce a sanction

The BFA will disclose the existence of a suspension or ban for the administration of events,
and will publish summaries to promote transparency and learning, unless there are
extenuating circumstances.

9. Governance and Corporate Misconduct

Where allegations concern misconduct by BFA officials, board members or individuals
holding governance roles, the BFA may apply additional sanctions including:

e removal from office
e suspension from governance roles
e ineligibility for future positions

Such matters may be investigated by the Disciplinary Panel or by an independent person
appointed by the Board where appropriate.

APPENDIX A - Guidance on Determining Sanctions
This appendix provides guidance to assist the BFA Board in determining appropriate

disciplinary sanctions. The examples below are illustrative only and are not intended to limit
the Board's discretion. Every case should be considered on its own facts.

Sanction Examples of conduct which may typically justify this sanction

Written Letter / | Isolated incidents of poor sportsmanship; inappropriate or abusive
Probation language; argumentative or disruptive behaviour; behaviour which
unnecessarily disrupts an event; one-off breaches of the Code of
Conduct where a formal warning is considered sufficient to modify
future behaviour.

Suspension Repeated misconduct following a warning; serious or persistent
abusive, aggressive or intimidating behaviour; discriminatory or
harassing behaviour; deliberate dishonest conduct affecting a match or




tournament; behaviour causing significant distress to others or
discouraging participation; conduct bringing the BFA or the sport into
disrepute, including online behaviour.

Lifetime Ban

Physical violence; credible threats of serious violence; deliberate
manipulation of tournament results, draws or competition systems;
serious fraud or dishonesty affecting the integrity of the sport; repeated
serious misconduct demonstrating that continued participation presents
an unacceptable risk to participants, competitions or the wider table
football community.




